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Economy & Growth Update Note

Business & Skills 

 On the 15th March the Roman Baths will host the launch of the 5G Smart Tourism celebration event. This 
follows on from the Augmented Reality (AR) event, hosted in December 2018 and will provided an 
enhanced AR experience, with three immersive scenes from the Baths history. 

 The Business & Skills team has been supporting the WECA in the production of the evidence for the 
local Industrial Strategy and is now undertaking a range of presentation sessions with local groups, to 
help them further understand the strategy and encourage them to provide comment to the draft 
evidence base.  

 The Future Bright team have expanded their marketing campaign across B&NES and have subsequently 
experienced their best resident referral outputs to date, with other 50 people signing up since the new 
year. 

Bath Enterprise Zone

Bath Quays North
Delegated decision to approve granted by Planning Committee August 2018 

o Development partner appointment approved by Full Cabinet, February 2019. 
o Development partner, Legal & General and Bell Hammer, announced at marketing launch on the 7 

March 2019.

Bath Quays South
o BAM remobilised and demolition of Buildings 6 & 8 complete on site. The office piling works are to 

commence in late spring.
o Legal discussions with TCN at Newark Works are well advanced and an exchange of contracts is 

anticipated shortly.  The marketing launch for 45,000 sq ft ‘No. 1 Bath Quays’ was well received at 
the press and business launches on the 7 March – Knight Frank are our agent for all enquiries.

o Delivery models progressing and explored with private delivery partner in relation to residential 
block; further discussions proceeding with alternative providers. 

 Bath Quays Bridge
o Bridge substructure works sit within the agreed BAM contract.  
o The superstructure bridge fabrication works have been contracted with Victor Buyck (a Belgian 

company). Fabrication of the bridge commences later in 2019 with the bridge opening programmed 
for December 2020.

o Timber bridge deck detailed design completed and S73 planning permission granted in January 
2019. 

Funding 
o £12.5m of Housing Infrastructure Fund (HIF) provisionally secured; awaiting Homes England Board 

approval. Bid supports longer-term housing and economic growth objectives by enabling relocation 
of the City’s waste transfer station and strategic land to come forwards for residential development. 
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o WECA funding for Bath Quays North infrastructure approved at £30.8m. 

Housing

Rough Sleeper Initiative Funding

All funded projects are now underway, and are either on course to meet their targets or already exceeding 
them. Our Safesleep provision which was due to close at the end of February has been extended through 
March in order to accommodate people during severe weather. According to regular rough sleeper counts, 
the number of people sleeping rough has gone down from 30 people in September, to 18 people in 
February. 

Heritage Services

Fashion Museum: an exhibition of one of the world’s best glove collections has just opened. Glove 
Stories showcases the breadth and depth of The Glove Collection of the Worshipful Company of Glovers 
of London, cared for and housed at the Museum. 

Bath Record Office acquisition: a late 18th century professional medical recipe book giving instructions 
for the creation of a large number of medicinal cures for a range of conditions, possibly compiled by 
Randle Wilbraham Falconer (1816-1881), a physician who worked at the Royal Mineral Water Hospital.

The Roman Baths enjoyed success at the VisitEngland South West Tourism Awards, winning Gold for 
International Visitor Experience of the Year, Gold for Large Attraction of the Year and Silver for the 
Business Tourism and Venue Award. 

The Baths has been working in partnership with Children’s Services and their work with looked-after 
children. During half term a small group from Off The Record visited the Baths with their support workers 
to take part in our family activities at the end of the day.

Victoria Art Gallery: the Soviet-era all-singing-all-dancing mechanical theatre, the Sharmanka Travelling 
Circus, has just been installed in the main exhibition gallery. It is the creation of Glasgow-based Russian 
exile Eduard Bersudsky and performs for the public on the hour, every hour. 

Business performance: 2018/19 year-end forecast is an over-achievement of profit by £515k. This is 
driven by:
• Staff cost underspend – £150k (3% of the staff budget) due to some seasonal staff opting not to join 

the pension scheme, saving employer on-costs, and vacancy management savings. 
• Contingency released – £150k. 
• Admission income over-achievement – £114k (0.7% of budget).  
• Backdated rent on 4 Circus – £100k, to be held to cover potential dilapidations upon exit from the 

building.



March 2019

Regeneration

Housing Infrastructure Fund: draft final bid for up to £270m going through Leader, Corporate Director 
and Section 151 Finance sign offs following WECA Infrastructure Officer Board, Infrastructure Advisory 
Board and Joint Committee (including B&NES Leader) approvals in February. WECA to submit 22March. Bid 
is in line with Joint Spatial Plan and B&NES Local Plan Options Report, to support delivery of agreed 
planning policy. 

Somer Valley Enterprise Zone: Outline Business Cases for commercial/legal advice, land, planning, 
infrastructure and highways to be submitted to WECA 18 March, to fund delivery of a Local Development 
Order, new highway access and land agreements.

Keynsham High Street: Cabinet approved the concept scheme  6th February enabling Full Business Case 
submission for £1.5m to WECA on 18 March. December 18/January 19 public consultation still suggests 
high level of support for the scheme. Significant press and bus company interest.

Environment & Design Projects

WaterSpace Project

 The Partnership has updated its 5 year funding and priority plan to 2023, with a number of projects 
being delivered in year 1.

 £1.2m has been secured to support the implementation of the River Avon Park (90% of which is 
developer funding via s106 and CIL). The Management Plan has now been signed off by all partners, 
and discussions are underway to introduce a revised towpath agreement. 

 A costed specification for Bathwick Towpath Improvement has been prepared (total project value 
£245k). This this has led to successful fundraising efforts of £198kk (confirmed funding), with further 
applications for £2k pending. There is a £45k funding shortfall remaining and work is underway to 
identify additional funding sources.

WECA Love High Streets Pilot

 £280k WECA funding has been confirmed for B&NES for 2019-20 to support feasibility work and pilot 
delivery for three High Street projects. This will allow FBC applications for £3m and various pilots and 
quick wins to be delivered during 2019-20:

o Bath City Centre – Feasibility, scoping and design work for projects focusing on improving 
footfall and increasing animation and activity in the northern part of the city centre to inform a 
FBC as well as delivering quick wins. 

o Midsomer Norton High Street – Design work to inform a FBC for a new Town Square and 
improved public realm in the town centre. Market and event pilots to be delivered in 2019-20.

o Twerton High Street – Pop-up shop and High Street improvement project linked to the 
FC/Greenacre development. We have engaged with the FC/Greenacre team, who are keen to 
collaborate on the project. Work to identify quick wins in local centres is also underway.
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 A Twerton High Street Stakeholder workshop was held on 11th March 2019 to inform initial designs, and 

the E&D Projects Team have appointed PJA to work with them and provide transport advice to inform 
public realm designs.

Public Realm/StreetSpace Projects

 Work is underway to prepare ‘Expressions of Interest’ to the Future High Streets national funding pot – 
deadline March 2019. An application to the Heritage High Streets funding pot will be made once the 
application proess opens.

 Funding approvals underway for public realm projects in Bath (Kingsmead Square, York St/Swallow St 
and Union Street) £450k and for city centre security (Project Manager appointed in Highways) – total 
value £950k. There have been some delays with the finance process which are now starting to  impact 
on delivery timescales for these projects.

 Midsomer Norton Wayfinding and Public Realm project is in delivery – value £200k. Fingerposts and 
new bus shelter wayfinding maps are due to be installed in April 2019.

 Union Street public realm and animation design work is underway, with funding secured from Bath BID. 
A workshop with Traders is being held on 13th March 2019 hosted by Nationwide.

 Midsomer Norton Town Park – detailed design for phase 1 underway, with Landscape Architects New 
Leaf Studio appointed to develop a tender for contractors in April 2018. Pre-application is with planning 
for Phase 1 works has been successful and the project is progressing to procurement for phase 1.

 The York Street Coordination Group is proving effective and works to widen the pavements outside the 
Abbey (impacted by the hoading being installed incorrectly) have now been resolved. Traders meetings 
are planned for March 2019 (led by the Archway project).


